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BAO CAO CUA BAN KIEM SOAT 
TONG CONG TY CO PHAN XAY LAP DAU Kilt VIET NAM 
TAI DA! HO! DONG CO DONG THUUNG NIEN NAM 2011 

Kinh 	Quy Co Ong TOng ding ty CP Xay lap DAU khi Viet Nam 

- Can cu Lust doanh nghiep so 60/2005/QH dugc Quik hOi Ntroc COng 
hod xa hoi chil nab. Viet Nam thong qua ngay 29/11/2005; 

- Can dr Dieu le to chat va hoat dOng cua TOng cong ty CO pit' xay 
lap Dau khi Viet Nam da. dugc Dai hOi Ong co Ong bAt thuang thong qua 
ngay 14/10/2010; 

- Can eh vao quy the lam viec dm Ban kiem soat Ping cong ty; 

Ban kiem soat TOng cong ty CP Xdy lap Dau khi Viet Nam xin bao cao 
Dai hoi &Ong co (tong thuong nien nam 2011 ye cat mat hoat dOng dm Ban 
kiem soat trong nam 2010 this sau: 

A. Hoat Ong kiem tra, giam sat dm Ban kiem soar tram 2010 
B. Ke, hoach hog dOng nam 2011 dm Ban kiem soat 
C. Kien nghi va de xuat 

Plan A: Hoyt dimg kiem tra, gam sat ctia Ban kiem soat tam 2010: 

I. Hoat clang cita Hoi dOng man tri 

Nam 2010, Ngueri dai dien phan von cha Tap down tai Tong cong ty CO 
phAn Xay lap DAU khi Viet Nam (PVC) da nghiem the thuc hien bao cao ket 
qud ve cong tac kiem tra, giam sat/ to giam sat theo cac qui dinh va quy the a 
dugc Tap down Dau khi Viet Nam ban hanh. HDQT da chi ciao cac Ban thuk 
Tang cong ty, the don vi thanh vien that hien nghiem the cac chi thi, nghi 
guy& dm Tap doan Dau khi Viet Nam va cha HDQT TOng cong ty PVC. 

HOi dOng quan tri PVC cang da ban hanh the chi thi, nghi quyat chi dao 
cac Ban, Van phong Tong cong ty va wad dai dien phan von tai the cong ty 
con, cac cong ty lien doanh, lien lc& ve viec thgc hien ke hoach SXKD nam 
2010 cilia Tong cong ty Co phan Xdy lap Dau khi Viet Nam. 
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HDQT Tong cong ty da ph& hop chat che veld Ban Tong Giam dc 
trong qua trinh chi dao dieu hanh va true tiep tham gia iliac, g6 the kh6 khan 
vuong mac trong hoat Ong SXKD dm dun vi, tren cc, so do Ke hoach san 
xuat kinh doanh nam 2010 cua Tong cong ty da hoan thanh va hoan thanh 
vucrt Dai hei dicing c6 (tong giao cho. 

II. Hoat tong cua Ban Tong Giam doc  

Ban TGD Tong cong ty luon chap hanh tot chu truing cua Dang va 
Phap luat cua Nha nuot, dux hien tot cac quy the, quy dinh dm Tap down 
Dau khi Viet Nam va dm Tong cong ty PVC. 

Nam 2010, Ban Toting Giam dec Tong cong ty PVC da quyet liet chi dao 
va tap trung moi nguem lye de thud hien cac nhre'm vu san xuat kinh doanh 
dugc Dai hOi thing c6 dong thong qua. 

Ban Tong giant dc Tong cong ty PVC da khong ngimg doi med ding 
tic quan ly, dieu hanh the hoat &Ong SXKD cua T8ng cong ty va don vi thanh 
vien. Nam,  2010, T6ng cong ty da sira doi, bo sung va Ban hanh mOt so cac 
Quy che de phi' hap v6i tinh hinh thud to nhu: Quy che quail ly hop thing kinh 
te, Quy che Tai chinh.. :  Thuc hien xay dung dun gia not be mOt so cong trinh 
lon nhu: San lap mat bang Lien hop LIN h6a dau Nghi Son, san lap cong trinh 
Nha may Nhiet dien Thai Binh 2; 

Ban Tong Clam de PVC ding,  khong ngimg phan dau , nang cao chat 
luong ngii can bo lanh dao dm Tong ding ty, thud hien tot cong tic doi 
mod tai eau true doanh nghiep mang lai mOt khoan loi nhuan rat lem ve cho 
Tong cong ty. 

III. tong tic kiem tra, giam sat tai co quan Tong cong ty Xay lap Dan khi 
Viet Nam va cac don vi thanh vien:  

- Ban kiem soar da phei hop ved Hei deng quan tri, Ban Tong giam dac 
trong vied xay dyng va don doc thud hien cac quy , che cua Tong cong ty tao co 
s6 phi) cho cong tic quan ly dieu hanh san xuat kinh doanh cua T8ng cong 
ty va dun vi thanh vien. Ban kiem soat da lap ke hoach kiem tra giam sat tai co 
quan T8ng cong ty, cac Ong ty co phan chi phoi, cac don vi g6p von lien ket. 

1. Hoat doing am Ban kiem soat trong nam 2010: 

- Trong nam 2010 Ban kiem soat da to chirc ,mer 2 lopbei throng ve 
nghiep vu kiem soat cho cac can bo lam cong tic hem soat, kiem town trong 
toan Tang cong ty (1 lop tai TP. H6 Chi Minh va 1 16p tai TP. Ha NOO. Deng 
tiled tham gia khod dao tao boi duerng kiem soat vien doanh nghiep do Tap 
doan Dan khi to chirc dat dirge ket qua cao. 
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- Thvc hien de cir can 130 lam cong tac kigm soat tai Tong ding ty va cac 
don vi thanh vien. 

- Ban kigm soat da to chuc cac doan di kiem tra thvc t6 tai cac cong ty 
con, cac cong ty lien doanh, lien ket, van phong co quan Tong cong ty va cac 
Ban dieu hanh du an. 

- Phgi hop vai HOi (tang quan tri va Ban TGD T6ng ding ty tham gia 
vao qua trinh giam sat viec thvc hien ke hoach SXKD cua T6ng cong ty va 
cua cac don vi thanh vien. 

- Phi hop vai cac doan thanh tra, kigm tra cila dai dien cac co &Ong Ion 
hoac cac co quan chirc nang cua Nha nuere trong qua trinh xer ly the van de 
don kien hoac theo you cau Gila Qui co Tong. 

2. Ban kiem snit thiyc hien kiem tra giam sat tren tat ca cac mat hon 
thing ciia town rang ding ty va di Op plan vao ket qua xuAt sac cim 
than 'Ding cong ty nam 2010: 

a. Cong tac Qucin bi van vg cac chi tie u kinh ti: 

Trong nam 2010 cong tac quan ly von va sir dung von tai T6ng cling ty 
PVC va cac don vi thanh vien dat ,hieu qua cao. Than Tong cong ty Won chap 
hanh day du cac quy dinh, quy the coa phap luat va cua Nha nuerc. Tong ding 
ty da co str chu dOng ve von, dap irng kip thed nhu eau ve von doi vai hoat 
do, ng san xuat kinh doanh va hoat dOng dAu to dam bao hoar thanh vtrat mire 
cac chi tiou kinh t6 co ban da de ra, cu thg: 

- San luting thuc hien: 10.089,91 ty (tang, dat 126% kg hoach nam, tang 
gAp hon 2 fan so vai thuc hien Warn 2009. 

- T6ng doanh thu toan t6 hop thuc hien: 8.066,38 ty d6ng dat 115 % so 
vai ke hogch nam 2010 va tang gap 1,8 lAn so vOi thvc hien nam 2009. 

- Lgi nhuan truac thus thuc hien 1.034,53 ty &mg dat 141% so vat ki 
hogch nam 2010 va tang hon 3,7 Ian so veld thgc hien nam 2009. 

- Lai nhuAn sau thug thu nhap Doanh nghiep la 814,07 ty d6ng dat 127% 
so vai ke hoach nam 2010 va tang 3,5 lan so yeti thvc hien nam 2009. 

- Tgng so thus va cac khoan phai nOp NSNN dat 499,53 ty dehig dat 
201% so vOi ke hoach nam 2010 va tang hon 1,8 Ian so yen thvc hien 
nam 2009. 

- Thu nhap binh quan cua ngueri lao dOng: 7,995 trieu d6ng/nguoi/thang, 
dat 109,5% so vOi kg hoach nam 2010 va tang hon 1,2 !An so vai thvc 
hien nam 2009. 
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- Ty suAt lqi nhuan truem thua/doanh thu dat 12,82 %. 

Tong cong ty da grip van dau to vao cac don vi trong nam 2010 la 
1.987,7 ty &mg. Trong do dau to vao cac Ong ty thanh vien la 1.608 ty dang, 
dau to g6p van ngan han la 379 ty dang. 

b. Cong tac dai moi, tai cau trfic doanh nghi0 vg ca cat' lgi cac 
khocin cat tte: 

Cong tac Doi meri doanh nghiep tai PVC lain dugc thkrc hien dung qui 
cha, qui dinh cua TAp doan va cua HDQT Tang deg ty. Viec cu ngueri dai 
dien phan van dm Tang cong ty tai cac don vi thanh vien va cac don vi lien 
doanh lien kat luon dam bao tuan thu phap lust, qui dinh dm Tap doan va cua 
HDQT Tcty. 

Khong ngimg dai mai nham tai tru hod co cau to chic quan ly va mang 
lai lgi nhuAn khong nho cho Tang cong ty, nam 2010, Tang deg ty da thkrc 
hien viec co cau lai cac khoan dau to gap van, cu the: Ban bat phan van gop 
tai Cong ty Co phan xay dung DAu khi Nghe An (PVA), Cong ty DAu to xay 
dung Dau khi Song Hang (ICG), C8ng ty CP Xi mang 12/9, Cong ty Dau to 
Thuang Mai Dau khi (PVIT), Hee Cam, Cong ty CP to van dau to va Thiat ke 
Dau khi (PVE), Cong ty CP bat dOng san dien Ivy Dail khi (PVL) va da thu 
dugc lqi nhuan va Tang cong ty la 281 ty d'ang. 

c. Cong tac niem yet co phiEfu teen san giao dich chteng khoan: 
Trong nam 2010, Tang cong ty da co 13 cong ty niem yet ca phieu len 

san GDCK, cu the: co 6 cong ty niem y61 c6 phieu giao (Lich teen san Chung 
khoan HOSE: PVC-MS, PVC-PT, PVC-IC, PVC-MT, Petroland, PVI-Long 
Son; 05 cong ty niem yet co phiau giao dich ten san ChUng khoan HNX: 
PVPower Land, PVR, PVFCLand, PVC-Vinaconex, PVC-Hang Ha. Ngoai ra, 
Cling ty CP Dau to Dau khi Sao Mai Ban Dinh (PSB), Cling ty CP Xi mang 
Dau khi 12/9 niem y6t teen san UPCOM. 

d. Cong tac thi cong xay lap: 
Toln Tong cong ty da Cap trung spy& liet va no lkrc phan d'Au nharn 

dam bao an toan, chAt luting va tian do thi cong cac du an, cong trinh. Hau hat 
cac cong trinh thi cong dau dat ti'an do de ra, dam bao chat luting theo thing 
yeti cau thiat ke. Trong nam 2010, cong tac an toan lao dOng duce dac biet 
quan tam, cling tac bao h0 va an toan lao dOng da dugc Tang cong ty da thkrc 
hien theo He thong quan ly An toan - Sire khoe - Nghe nghiep OHSAS 
18001:2007 vi vay toan Tang ding ty da khong da xay ra vu tai nan lao dOng 
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nghiem tong nao. TAng &sang ty da duce BO Cong throng tang bang khen ve 
ding tac "An toan sue kh6e mai trtremg va phong chi)/ chira chay". 

Cac Cong trinh lan hoan thanh ban giao cho Chit dau tu: Hoan thanh 
viec hoa (tang b0 TA may Tuabin khi GT 11- Nha may dien Nhon Trach 2 len 
lued dien QuAc gia ding thai gan Bien cong trinh chao mimg Dai hOi Bang 
toan quAc !An thir XI; hoan thanh va ban giao cac cong trinh: Van phong Vien 
Dau khi, Rap Kim DAng (2 ding trinh duce gan bin chao mimg 1.000 nam 
Thang Long - Ha N'00; Try set BO NOi vu, Tru sb TAng ding ty Luang thuc 
mien Bac (vugt tien dO 2 thang) va dang then khai med the Cong trinh: Khach 
san Dau khi Thai Binh, PetroLandmark Tower, Trung tam thuong mai, van 
phong va khach san Ha Long,..... 

e. Cong tac tin ltrang: 

TAng cling ty da Uwe hien ph'e duyet va ban hanh Quy the tra luong, tra 
throng dm Co quan TAng cong ty (thay the Quy the tra luong cu); phe duyet 
Quy the tra luong cilia 02 Ban dieu hanh/Ban quan 157 du an; chAp thuAn viec 
dang IcST xep hang Cong ty cila 04 Don vi thanh vien .v.v. Tai cac don vi thanh 
vien, viec tra luong cho CBCNV duce thuc hien theo dung quy the tra luong, 
tra throng cila don vi teen co ser dang kST/ehAp thuan cua TAng cong ty, thu 
nhap binh quan cua CBCNV trong toan TAng cong ty nam 2010 la 8 trieu 
dAngingtrai/thang. 

f Ve cac mat cong tac clau ttr, tieP 114 hop clang: 

Toan Tong cong ty trong nam 2010 da then khai tren 120 du an dau to 
(tang 171% so \Ted nam 2009), ved tAng mire Mu tu ten 128 nghin ty ding, 
thuc hien trong ram dat teen 4 nghin ty (king, trong do mot so du an mang tinh 
chat Chien lime va gift vai tr6 quan trong nhu: Nha may san xuat Ong thep 
Dau khi (tAng mire du tu la 2.175 ty ding); du an Trung tam throng mai tai 
chinh DAu khi Phu My Hung (ten 1.000 ty dang). Dac biet la T'Ang cong ty 
dang tich ctrc then khai du an Khu cong nghiep dich 141 DAu khi Soai Rap 
Tien Giang (duce chuyen giao to Vinashin co quy mo teen 285ha ) vai tAng 
mire dAu tu teen 1.400 ty ding, den nay da thuc hien dau tu khoang 400 ty 
thing. 

TAng cong ty dau tu nang cao nang lye thiat bi thi cong nhu: May 
khoan xien, may khoan ngang, may khoan cac nit& vao da, va nhieu cac thiet 
bi chuyen dimg khac voi gia tri thye hien dau tu dat 570 ty dang. 
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Trong nam 2010, ding tic tiap thi Hop clang dm Fang ding ty da dugs 
trien khai Mang d'ai c6 hieu qua. Tang Gia tri Hop long da doge kY kat trong 
toan to hgp IA 7.554 ty dang trong do Cong ty me IA 4.456 ty dang. 

g. Ctic (Ong Mc A hei klic: 

Tang cong ty PVC trong nam qua da quan tam sau sac (Mn cong tic tir 
thien, dam bao an sinh xa mot mud lieu: "Chung tay vi cuOc song tot 
dep han", "la lanh dam la rich": Ong h0 xay dung nha Dai doan kat, ung h0 
xay dung trubng h9c, ung h0 d8ng bao bi bao lot va Ong h0 cac gia dinhkho 
khan va cac quy an sinh xa hOi kit& bang nguon von dm Tong ding ty, ngu8n 
von dm cac don vi va nguon do can b0 ding nhan vien (Tong g6p, tong so tien 
thus hien la teen 65 ty Tang. 

Tang cong ty ding rat quan tam (Mn vied chant lo dari sang vat chat va 
tinh than cho can b0 cling nhan vien dac biet IA cac chi em nu CBCNV. 
Thuamg xuyen t6% chat cac phong trio ren luyen the dye, the thao cho 
CBCNV, to chirc va dOng vien CBCNV tham gia vao cac cuOc thi van nghe, 
the dye, the thao than nganh D'Au khi va da dat dime nhang thanh qua nhAt 
dinh. 

Vbi cac thanh tich dac biet suit sac dat dirge trong trong lao dOng, sang 
tao tit nam 1999 (Mn 2009, Tang cong ty PVC dal vinh dtr dirge Dang, Nha 
ntretc phong tang danh hieu Anh hung lao Ong. Ngoai ra, Tang cong ty da" 
dirge trao tang nhieu danh hieu va giai thuong cao quY khac nhu: Huan 
chucmg Lao dOng hang NhAt, TOP 10 "Sao yang DAt Viet 2010", giai thuamg 
"Doanh nghiep tieu bieu Viet Nam 2010", "Bao cao thuemg nien tat nhAt nam 
2010" 

B. Ke ho#ch ho4t dOng ctia Ban kiem soat nam 2011: 

- Ban kiem soat Tang cong ty thud hien nhiem vu thay mat cho cac ca dong 
de kiem tra, giam sat cac mat boat dOng san xuAt kinh doanh, quan tri va 
diau hanh ctla. Tang cong ty. 

- Kim tra, giant sat hoar dOng cua HDQT va Ban Tang giam dac ve tinh 
hinh thud hien Nghi quyat cfra Dai hOi clang ca Tong thuong nien de ra. 
- Xem xet tinh hgp ly cac van ban quan ly nOi b0 do Tang cong ty Ban 
hanh. 

- Kim tra vice thyc hien the van ban, qui dinh cua Nha ntroc, cac chi thi 
Nghi quyet cila Tap doan DAu khi Viet Nam va I-IDQT Tang deg ty ban 
hanh. 
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- Tham dinh bao cao tai chinh va tinh hinh thvc hien Ica hoach SXKD tang 
quY, nam 2011. 

- Theo d6i, giam sat viec ky kit, thvc hien va hieu qua cac hap clang kinh to 
do Tang ding ty thvc hien. 

- Theo dai viec thvc hien dau tu cac du an to khau chuan bi din khau thvc 
hien Du an, tiin do, chat luting va hieu qua dau tu Du an. 

- Phai hop voi cac Ban chlre nang dm Tang ding ty kiem tra, giam sat tinh 
hinh thvc hien ka hoach SXKD va viec thvc hien cac qui chi cila Tang 
cong ty qui dinh dai yeti ngued dai dien phan van dm PVC tai cac doanh 
nghiep khac. 

- Lap ke hoach kiem tra giam sat tai ca quan Tang cong ty va cac Cong ty 
thanh vien. 

- Phi hop voi cac co quan chicc nang va dai dien cac ca dung lan trong 
viec to chic thvc hien Iciim tra cac van de duce neu trong don thu khiau 
nai, to cao. 

- Thong bao va gin kiln nghi din HDQT, Ban Tang giam vi kit qua cac 
dot kiim tra. 

C. Kien nghi irk a xuat: 

- Tiip tut hoan thien cong cuOc doi mbi, tai cau true doanh nghiep 
cho phu hap yen dieu kien san xuat kinh doanh cua doanh nghiep 
trong tiled gian ted. 

- Tang cueing cong tac duo tap, nang cao chat luting lao dOng. Tang 
men ap dung cac flan b0 ena khoa hoc icy thuat vao quan ly Ira 
trong thvc tien san xuat kinh doanh. 

- Hoan thien he thong qui trinh, qui pham va cac qui dinh nOi b0 sic 
dung trong cong tac quan ly cua Tang Ong ty. 

- Xay dung he thong dinh mat kinh to Icy thuat va don gia nOi b0 cua 
Tang cong ty. 

- Nang cao hon nita chat luting cac clang trinh xay dung do Tang 
cong ty va cac don vi thanh vien thi cong, dam bao dung tiOn do va 
hieu qua cong trinh 
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Tang cuing cong tac dau tu, tim kiem cac du an có hi@t qua d6 
Tang cong ty co th6 true tiap dau tu hoac tham gia gap von dau tu. 

Nang cao chat lucmg cling tac lap ha so thanh quy6t toan nghi'e'm 
thu cong trinh. Giam gia tri khai luting xay dung do dang. Tang 
cuemg cong tac thu hai cling no, tang hiu qua sir dung von trong 
toan Tang cong ty. 

Teen day la bao cao qua trinh thuc hi@t nhi@n vu nam 2010 va ke hoach 
boat dOng nam 2011 dm Ban ki6m soar Tang cong ty PVC, trinh Dai hOi dang 
ca (Tong thuOng nien thong qua. 

Kinh choc Dai hOi thanh ding . 

Xin tan trong cam on. 
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